
AGENDA REPORT 

 

      TO:  Mayor & City Commissioners 

FROM:  Ken Hibl, City Manager 

 DATE:  July 30, 2020 

       RE: Manager’s Report:  Proposed Lake Shamrock Dredging Report   

 

For the Agenda of August 3, 2020 

 

 

Background.   By adoption of its Resolution 2020-088 (copy att’d), the City Commission 

directed that a report be prepared related to the necessity, feasibility, practicality, and 

affordability to initiate a special assessment project to dredge Lake Shamrock.  The 

Commission subsequently adopted its Resolution 2020-091 (copy att’d) accepting the 

Manager’s Report, declaring necessity of the proposed dredging project, and directing the 

City Clerk to provide notice of a hearing related to the proposed dredging project. 

 

The City Clerk has taken action to have the directed public notice published and has 

concurrently provided letter notice to all property owners listed on the preliminary 

assessment roll related to the project.  The City Commission is now asked to hold the 

public hearing and then make a determination whether to proceed with the proposed 

dredging project – in doing so, directing the City Staff to solicit formal bids for the 

purchase of the equipment and finalize any and all costs associated with the proposed 

dredging project, to include personnel costs, bonding costs, engineering costs, continuing 

maintenance costs, legal costs, interest costs, dredging material disposal costs, and any 

other costs required for the dredging of Lake Shamrock – those costs to be subsequently 

considered and approved by the City Commission and to be used in formulating the 

Special Assessment Roll for the dredging project.     

 

Issues & Questions Specified.  Should the City Commission conduct the requisite public 

hearing and render a decision whether to proceed with the proposed dredging project? 

  

Alternatives. 

1. Hold the hearing and direct the City Staff proceed with required actions to dredge 

Lake Shamrock. 

2. Hold the hearing and cease the special assessment process for dredge the lake.    

3. Set aside decision regarding this matter to a subsequently scheduled public 

meeting. 

  

Financial Impact.   The fiscal impact is dependent upon the alternative selected.  

Directing the City Staff to proceed with the required actions to dredge the lake will allow 

the Staff to finalize, refine, and define the concise estimates to complete the project.  

Directing that the dredging project be ceased will ultimately require alternative decisions 

regarding the future of the lake by the City Commission, e.g., whether to retain or remove 

the dam.    
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Recommendation.  I recommend that the City Commission conduct the public hearing 

and subsequently adopt Resolution 2020-092 (copy att’d), thereby directing the proposed 

dredging project to proceed.     

 

Attachments.    

1. Resolution 2020-088. 

2. Resolution 2020-091. 

3. Resolution 2020-092. 

  



RESOLUTION  2020-088 

 

A RESOLUTION OF THE CLARE CITY COMMISSION DIRECTING ITS CITY 

MANAGER TO PREPARE A REPORT TO FACILITATE THE CITY’S COMMISSION 

DETERMINATION WHETHER IT DESIRES TO PROCEED ON ITS OWN INITIATION 

WITH A SPECIAL ASSESSMENT PROCEEDINGS TO PROVIDE MAINTENANCE (A 

DREDGING PROJECT) OF SHAMROCK LAKE.   UPON LANDS DESCRIBED 

HEREIN. 

 

WHEREAS,  the City Commission (the “Commission”) of the City of Clare, Clare 

County, State of Michigan, seeks to determine whether it desires to proceed on its own initiative 

with special assessment proceedings to provide maintenance (a dredging project) of Shamrock 

Lake, said lake being located within the geographical boundaries of the City of Clare; and   

 

WHERAS, the first step in the process to determine whether special assessment 

proceedings to provide said maintenance project is the completion and submittal of a report by its 

city manager, said report being paramount in determining the necessity of said project. 

 

NOW THEREFORE BE IT RESOLVED that the Clare City Manager is hereby directed 

to prepare a report, which shall include the necessary plans, profiles, specifications, and detailed 

cost estimates, the life of the improvements, a description of the assessment district(s) proposed to 

be created, and other such pertinent information as will permit the Commission to decide the cost, 

extent, and necessity of the improvement proposed, and what part or portion thereof shall be paid 

by special assessments upon the property especially benefited, and what part, if any, should be 

paid by the City at large. 

 

BE IT FURTHER RESOLVED that the Clare City Manager shall submit said report to 

the Clare City Commission for its review and consideration not later than the 20th day of July 2020.     

 

ALL PREVIOUS RESOLUTIONS, OR PARTS OF PREVIOUS RESOLUTIONS, OF THE 

CITY THAT ARE INCONSISTENT WITH THIS RESOLUTION ARE HEREBY 

RESCINDED.    

  

The Resolution was introduced by Commissioner Clark and supported by Commissioner 

Murphy.  The Resolution declared adopted by the following roll call vote: 

 

YEAS:        Bob Bonham, Josh Clark, Pat Humphrey, Nick Loomis, Carolyn (Gus) 

Murphy.           

         

NAYS:        None.            

     

ABSENT:   None.    

 

Resolution approved for adoption on this 6th day of July 2020. 

 

 

______________________________ 

    Diane Lyon, Clare City Clerk 

 

  



RESOLUTION NUMBER 2020-091 

 

THE CITY COMMISSION OF THE CITY OF CLARE HEREBY DECLARES ITS 

DESIRE TO PROCEED UPON AN IMPROVEMENT TO LAKE SHAMROCK AND 

DETERMINING THAT THE PROJECT IS PRACTICABLE AND APPROVING THE 

PLANS AND ESTIMATE OF COSTS AS ORIGINALLY PRESENTED, REVISED, 

CORRECTED, AMENDED OR CHANGED FOR A PRELIMINARY SPECIAL 

ASSESSMENT DISTRICT AND DETERMINATION OF NECESSITY IN 

CONFORMITY WITH CITY CODE SECTION 38-5. 

 

WHEREAS, the City of Clare, (the “City”) of Clare County, State of Michigan, has 

resolved upon initiative of the City Commission of the City of Clare to provide improvements to 

Lake Shamrock by dredging; and 

 

WHEREAS, the City Commission, by adoption of its Resolution 2020-088, having 

directed its City Manager to prepare a report including the necessary plans, profiles, specifications, 

and detailed cost estimates, the life of the improvements, a description of the assessment district(s) 

proposed to be created, and other such pertinent information as will permit the Commission to 

decide the cost, extent, and necessity of the improvement proposed, and what part or portion 

thereof shall be paid by special assessments upon the property especially benefited, and what part, 

if any, should be paid by the City at large; and  

 

WHEREAS, the City Commission, having received, reviewed, and considered said report, 

which outlined engineering estimates of costs using three specific alternative methods for dredging 

Lake Shamrock, two of said cost estimates being considered excessive in cost and impracticable, 

but the third being a proposed dredging project to be undertaken by itself using City-purchased 

equipment and City personnel and found that said third alternative method of dredging is 

practicable; and  

 

WHEREAS, said City Manager’s report, attached to this Resolution as Exhibit A, included 

as attachments a dredging feasibility study completed by Progressive Engineers, the City’s 

engineer of record for Lake Shamrock, and a City Treasurer’s estimate of said costs for a dredging 

project to be completed by City personnel using City equipment; and 

 

WHEREAS,  after reviewing the City Manager’s report, the City Commission desires to 

proceed with the project, to levy special assessments against all parcels benefited by the project 

to defray all or part of the cost of the project, all pursuant to and as authorized by Act 279 of 

1909, Act 215 of 1895, Act 162 of 1962, Act 451, of 1994, being MCL 324.30908, as amended; 

 

WHEREAS, it will be in the best interest of the owners of property within the special 

assessment district to provide improvements to Lake Shamrock;   

 

BE IT RESOLVED AS FOLLOWS: 

 



1. The cost estimates and plans received for dredging Lake Shamrock are accepted, 

approved, and ordered filed with the City Clerk, and summaries thereof attached to this 

resolution as Exhibit A hereby approved and made part of this resolution. 

 

2. It is declared that the dredging of Lake Shamrock is necessary to preserve the public 

health, welfare, and safety and to preserve property values for the lake owners and to 

preserve the public recreational use of the body of water. 

 

3. The Clerk is hereby directed to prepare a special assessment roll in which are entered and 

described all the parcels of land to be assessed, with the names of the respective record 

owners of each parcel, if known, and the total amount to be assessed against each parcel 

of land, which amount shall be the relative portion of the whole sum to be levied against 

all parcels of land in the special assessment district as the benefit to the parcel bears to 

the total benefit to all parcels of land in the special assessment district.   

 

4. When the Clerk completes the assessment roll, the Clerk shall affix her certificate to the 

roll stating that the roll was made pursuant to a resolution of the City adopted on July 20, 

2020, and that in making the assessment roll the Clerk, according to her best judgment, 

has conformed in all respects to the directions contained in the resolution and the statutes 

of this state.  She shall then file the special assessment roll with the Clerk. 

 

5. The City shall meet at 6 p.m. on Monday,  August 3, 2020 at Shamrock Park, 404 Wilcox 

Parkway, Clare, Michigan, and during such meeting shall conduct a public hearing to 

hear objections to the special assessment roll as required by Act 279 of 1909, Act 215 of 

1895, Act 162 of 1962, Act 451, of 1994.  The form of Notice attached hereto as Exhibit 

B is hereby approved as and for the form of notice for such hearing.  The Clerk shall 

cause notice of such hearing, in the form approved to be given as follows: 

 

a) This resolution shall be published once in a newspaper of general circulation in the 

City of Clare.  After the resolution has been published, the sufficiency of the petition 

shall not be subject to attack except in an action brought in the Michigan Tax 

Tribunal within thirty days after publication. 

 

b) To each record owner of, or party in interest in, land in the District whose name 

appears on the last City tax assessment records in the special assessment district (as 

defined below), by first-class mail addressed to such owner or party at such address, 

at least 10 days before the date of the hearing, provided, however, that if a record 

owner’s name does not appear in the last City tax assessment records, such notice 

shall be given by first-class mail addressed to the record owner at the address shown 

by the records of the Clare County Register of Deeds within the time provided in this 

subparagraph (a); 

 

c) To each person (if any) whose name and address has been filed with the Secretary of 

State of the State of Michigan as a person upon whom may be served notice of any 

proceeding under Act 451 of 1994, Act 279 of 1909, Act 215 of 1895, Act 162 of 

1962, by registered mail addressed to such person at such address, or personally, 



within five days after the first publication of notice pursuant to subparagraph (b) of 

this paragraph. 

 

As used in subparagraph (a) of this paragraph, the term “last City tax assessment records” 

means the last assessment roll for ad valorem tax purposes which was reviewed by the 

City of Clare, as supplemented by any subsequent changes in the names or the addresses 

of the owners or parties listed on such roll. 

 

6. In addition to the notices required by paragraph 3 of this resolution, public notice of the 

meeting referred to in such paragraph shall be given pursuant to and in full compliance 

with the Open Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended). 

 

7. All previous resolutions, or parts of previous resolutions, of the City that are inconsistent 

with this resolution are hereby rescinded. 

 

A roll-call vote on the foregoing resolution was taken and was as follows: 

 

Yes: _________________________________________________________ 

 

No: _________________________________________________________ 

 

Abstain: ________________________________________________________ 

 

CLERK’S CERTIFICATE 

 

 The undersigned, being the duly qualified and acting Clerk of the City of Clare, Clare 

County, Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a 

resolution duly adopted by the City at a meeting held on ___________________, 2019, at which 

meeting a quorum was present and remained throughout, (2) the original thereof is on file in the 

records in my office, (3) the meeting was conducted, and public notice thereof was given, 

pursuant to and in full compliance with the Open Meetings Act (Act No. 267), Public Acts of 

Michigan, 1976, as amended), and (4) minutes of such meeting were kept and will be or have 

been made available as required thereby. 

 

     __________________________ 

     DIANE LYON  

     City Clerk 

 

 

 



RESOLUTION NUMBER 2020-092 

 

A RESOLUTION OF THE CLARE CITY COMMISSION AFFIRMING ITS DESIRE 

AND INTENTION TO PROCEED WITH AN IMPROVEMENT PROJECT TO DREDGE 

LAKE SHAMROCK, DETERMINING THAT THE PROJECT IS PRACTICABLE, AND 

APPROVING THE PLANS AND ESTIMATE OF COSTS STIPULATED IN A REPORT 

OF ITS CITY MANAGER FOR A PRELIMINARY SPECIAL ASSESSMENT DISTRICT 

AND DETERMINATION OF NECESSITY IN CONFORMITY WITH CITY CODE 

SECTION 38-5. 

 

WHEREAS, the City of Clare, (the “City”) of Clare County, State of Michigan, has 

resolved upon initiative of the City Commission of the City of Clare to provide improvements to 

Lake Shamrock by dredging said lake; and 

 

WHEREAS, the City Commission directed its City Manager to provide a Report  

including the necessary plans, profiles, specifications, cost estimates, the life of the 

improvements, a description of the assessment district(s) proposed to be created, and other such 

pertinent information to permit the Commission to decide the cost, extent, and necessity of the 

improvement proposed, and what part or portion thereof shall be paid by special assessments 

upon the property especially benefited, and what part, if any, should be paid by the City at large; 

and  

 

WHEREAS, , the City Commission, having received, reviewed, and considered said 

Report, which outlined engineering estimates of costs using three specific alternative methods 

for dredging Lake Shamrock, two of said cost estimates being considered excessive in cost and 

impracticable, but the third being a proposed dredging project to be undertaken by itself using 

City-purchased equipment and City personnel and found that said third alternative method of 

dredging is practicable and thus directed its City Clerk to cause notice of the City Commission’s 

intent to proceed with said project; and 

 

WHEREAS, after reviewing the Managers Report and all information outlined therein, 

the City desires to proceed with the project, to levy special assessments against all parcels 

benefited by the project to defray all or part of the cost of the project, all pursuant to and as 

authorized by Act 279 of 1909, Act 215 of 1895, Act 162 of 1962, Act 451, of 1994, being MCL 

324.30908, as amended; 

 

WHEREAS, the Clare City Commission has determined it will be in the best interest of 

the owners of property within the special assessment district to provide improvements to Lake 

Shamrock.   

 

THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Clare City Commission hereby directs its Staff to solicit bids for the purchase of the 

equipment and finalize any and all costs associated with said dredging project, to include 

personnel costs, bonding costs, engineering costs, continuing maintenance costs, legal 

costs, interest costs, dredging material disposal costs, and any other costs required for the 



dredging of Lake Shamrock, said costs to be presented to the Clare City Commission for 

final approval not later than September  21, 2020 and once approved and accepted by the 

City Commission shall be ordered filed with the City Clerk and shall be made part of and 

attached to this Resolution as an Exhibit. 

 

2. It is declared that the dredging of Lake Shamrock is necessary to preserve the public 

health, welfare, and safety and to preserve property values for the lake owners and to 

preserve the public recreational use of the body of water. 

 

3. The City Commission hereby approves the preliminary assessment roll with preliminary 

cost estimates presented as stipulated in the City Manager’s Report, said roll to be 

amended and modified as required based upon final determination of costs of the 

dredging project as approved by the City Commission at a scheduled meeting on 

September 21, 2020.   

 

4. The City Assessor is hereby directed to prepare two special assessment rolls – one for the 

purchase of the equipment required to complete the dredging project and one for all other 

remaining costs of the dredging project – in which are entered and described all the 

parcels of land to be assessed, with the names of the respective record owners of each 

parcel, if known, and the total amount to be assessed against each parcel of land based 

upon said final determination of costs to be determined and approved by the City 

Commission not later than September 21, 2020, which amount shall be the relative 

portion of the whole sum to be levied against all parcels of land in the special assessment 

district as approved by the City Commission and as the benefit to the parcel bears to the 

total benefit to all parcels of land in the special assessment district.   

 

5. When the Assessor completes said assessment rolls, she shall present said rolls to the 

City  Clerk, who shall affix her certificate to the rolls stating that the rolls were made 

pursuant to a resolution of the City adopted on August 3, 2020, and that in making the 

assessment rolls the Clerk, according to her best judgment, has conformed in all respects 

to the directions contained in the resolution and the statutes of this state and shall file the 

special assessment rolls in the City Clerk’s Office. 

 

6. The City shall meet at 6 p.m. on Monday, October 19, 2020 at Room A (basement) of the 

Pere Marquette District Library, 185 East Fourth Street, Clare, Michigan, and during such 

meeting shall conduct a public hearing to hear objections to the special assessment rolls 

as required by Act 279 of 1909, Act 215 of 1895, Act 162 of 1962, Act 451, of 1994.  

The form of Notice attached hereto as Exhibit C is hereby approved as and for the form 

of notice for such hearing.  The Clerk shall cause notice of such hearing, in the form 

approved to be given as follows: 

 

a) This resolution shall be published once in a newspaper of general circulation in the 

City of Clare.  After the resolution has been published, the sufficiency of the petition 

shall not be subject to attack except in an action brought in the Michigan Tax 

Tribunal within thirty days after publication. 

 



b) To each record owner of, or party in interest in, land in the District whose name 

appears on the last City tax assessment records in the special assessment district (as 

defined below), by first-class mail addressed to such owner or party at such address, 

at least 10 days before the date of the hearing, provided, however, that if a record 

owner’s name does not appear in the last City tax assessment records, such notice 

shall be given by first-class mail addressed to the record owner at the address shown 

by the records of the Clare County Register of Deeds within the time provided in this 

subparagraph (a); 

 

c) To each person (if any) whose name and address has been filed with the Secretary of 

State of the State of Michigan as a person upon whom may be served notice of any 

proceeding under Act 451 of 1994, Act 279 of 1909, Act 215 of 1895, Act 162 of 

1962, by registered mail addressed to such person at such address, or personally, 

within five days after the first publication of notice pursuant to subparagraph (b) of 

this paragraph. 

 

As used in subparagraph (a) of this paragraph, the term “last City tax assessment records” 

means the last assessment roll for ad valorem tax purposes which was reviewed by the 

City, as supplemented by any subsequent changes in the names or the addresses of the 

owners or parties listed on such roll. 

 

7. In addition to the notices required by paragraph 3 of this resolution, public notice of the 

meeting referred to in such paragraph shall be given pursuant to and in full compliance 

with the Open Meetings Act (Act No. 267, Public Acts of Michigan, 1976, as amended). 

 

8. All previous resolutions, or parts of previous resolutions, of the City that are inconsistent 

with this resolution are hereby rescinded. 

 

A roll-call vote on the foregoing resolution was taken and was as follows: 

 

Yes: _________________________________________________________ 

 

No: _________________________________________________________ 

 

Abstain: ________________________________________________________ 

 

CLERK’S CERTIFICATE 

 

 The undersigned, being the duly qualified and acting Clerk of the City of Clare, Clare 

County, Michigan, hereby certifies that (1) the foregoing is a true and complete copy of a 

resolution duly adopted by the City at a meeting held on August 3, 2020, at which meeting a 

quorum was present and remained throughout, (2) the original thereof is on file in the records in 

my office, (3) the meeting was conducted, and public notice thereof was given, pursuant to and 

in full compliance with the Open Meetings Act (Act No. 267), Public Acts of Michigan, 1976, as 

amended), and (4) minutes of such meeting were kept and will be or have been made available as 

required thereby. 



 

     __________________________ 

     DIANE LYON  

     City Clerk 

 

 

 


